A SCHEDULED WORKSHOP OF THE COMMON
COUNCIL OF THE CITY OF BECKLEY CONVENED
AT 4:00 PM ON AUGUST 06, 2025, IN COUNCIL
CHAMBERS AND VIA WEB-X.

PRESENT: Mayor Ryan Neal, City Manager Phillip
Jarrell, Interim Recorder-Treasurer Jessica Chandler,
Susan Miller, Mayor & City Manager’s Assistant, City
Attorney Bill File. Council Members: Natalie Coots,
Nancy Shoemaker-Dingess, Frank Williams, Janine
Bullock, Kip Buchanan, Sherrie Hunter, and Cody
Reedy. The following City employees were present: 1T
Technician Anthony Martin, BFD Captain Ed Wills,
Chief Bailey of PD, Deputy Director of Board of Public
Works (BPW) Mike Bolen, Beckley Events Coordinator
Jill Moorefield, Parks & Rec. Director Leslie Baker, and
Chief Code Enforcement Officer Donald Morgan.

The Mayor said that the public had the
option to join the meeting in person, listen
by WEB-X from their computer, or listen
by phone, using the weblink or phone
number provided the day of the meeting
on the City’s webpage at Beckley.org or
the City’s Facebook page. The Mayor
said that this is a Workshop. Public
comments are not made at Workshops
and no votes will be taken.

The Mayor called the meeting to order at
4:00 p.m. The Mayor said that all
members of Council were present. The
Mayor said today’s agenda consists of
two topics with the first being opioid
funds. City Manager Jarrell said that
members of Council and the Mayor were
provided copies in the past of the MOU
regarding the opioid funds. The MOU

explains how the funds can and can not be

used. Mr. Jarrell said a panel needs to be



formed Council said that they would
appreciate it if Mr. Jarrell would present
to them list of potential panel members to
be approved by Council at a regular
Council meeting. Mr. Jarrell said that he
would be glad to. He said that
Charleston, WV partnered with United
Way of Charleston and United Way is
administering Charleston’s opioid
settlement fund. He asked Council if they
want him to reach out to Trena Dacal
from the local United Way in Raleigh
County to see if she would be interested.
Council said that they want a panel
formed and want to approve each member
on the panel. Mr. Jarrell said that City
Council will approve payments based on
recommendations by the panel.
Councilwoman Coots said the amount
being paid needs to be evaluated on a case
by case basis. Councilwoman Bullock
said that some of the kids and families in
school were affected and she would like
to have a representative from the Raleigh
County Board of Education on the panel.
Mr. Jarrell said there is an application that
is ready to be put on the City’s website
for those requesting money. He read

what is currently on the application.



Councilwoman Coots asked that he add
the duration of the project on the
application before posting it online. Mr.
Jarrell agreed. Councilman Williams
asked if City Council could oversee the
disbursement of opioid settlement funds if
they choose to and not get a panel
involved. Mr. Jarrell said yes, if that is
what Council decides. Councilwoman
Hunter said that if the overdose related
calls that the Beckley FD and Beckley PD
have responded to over the years could be
reimbursed to those departments from the
opioid fund, it needs to happen. She said,
time, gas, mileage, etc. should be
reimbursed if possible. The Mayor asked
if the applicants requesting help could be
outside City limits. Mr. Jarrell said yes.
The Mayor said he likes the idea of
forming a panel to advise and help
Council, as this will be an ongoing
program. Councilman Williams asked if
Council has a deadline to use the funds.
Jessica Chandler Interim Recorder
Treasurer said she initially thought that
there was a deadline but that is not
correct. She clarified by saying that there
is no deadline to use the funds. The
Mayor said that one of the members that

recently shared with Council from the



Peer Recovery Program that works with
the BPD should be on the panel also. Mr.
Jarrell said that Council needs to be
thinking about if they are going to require
applicants requesting funds to match the
amount that the City contributes to that
organization. He said salaries or capital
improvements can not be paid from the
opioid settlement money. Councilman
Williams asked if a Council member(s)
can be on the panel. Mr. Jarrel said
Council determines who is on the panel
and if there is a panel.

Next, Mr. Jarrell spoke regarding the
former Welcome Center. He said that he
spoke to Mitch Lehman regarding the
planned trail system in and around our
City and they are not completed yet. Mr.
Jarrell said that he would rather wait until
the trails are completed before rebranding
the former welcome center as a trail head
center. He said that Mitch looked at the
building where the former welcome
center was and estimated approximately
$100K to renovate it. He said we can
utilize it as a satellite office for the PD to
operate out of, lease it, rebrand it, or sell
it. The FMRS would like to set a table up
along the Rails to Trails and pass out

Narcan.



Mr. Jarrell said the officers on bicycles
could visit the satellite office regularly.
Mr. Jarrell said that approximately 3-4
people visited the location daily when it
was a welcome center. Councilwoman
Coots said regardless of what goes there,
better signage is needed prior to
approaching the entrance. Mr. Jarrell said
that the entrance and the exit isn’t ideal.
Councilwoman Hunter said that Council
did not vote to close the welcome center,
it was closed by Interim City Manager
Ann Worley and Council did not have a
say so in the matter. She said that
Beckley needs to have a place where
people can rent/use bicycles and be given
information about our City. The bicycles
are still stored in the building.
Councilwoman Coots said that she was
told that the Naff Family’s wishes were
for a 501C-3 to operate in the building.
Councilman Williams asked why it was
closed. The Mayor said due to being
under utilized and he thinks something
needs to be there that will be fully
operational twelve months out of the year.
Councilwoman Shoemaker-Dingess said
that she is in favor of Beckley having a
welcome center. She does not think that

it should be located where it was. She



thinks it needs to be in the downtown area
with better restrooms and art displays, etc.
She said that the Rails to Trails needs to
be safer and cleaner to encourage people
to use it.

Councilman Reedy said the building is in
a bad location but perhaps an existing
bike shop might want to expand and put
an additional location there. He
mentioned that maybe the City could
reach out to a bike shop in the
Fayetteville area. They might be
interested. Councilman Williams said
that Visit Southern WV on Harper Road
needs more signage closer to and on the
interstate. Jessica Chandler said that there
is an earmark for a welcome center.
Councilwoman Hunter asked Jessica to
explain the $497K that was previously
used for Parks/Recreation and the CVB
which came out of the hotel/motel
occupancy tax. Jessica said this year it is
$1M so Parks/Rec received $500K and
CVB received $500K. Councilman
Buchanan said this Saturday is the second
Saturday and the City needs to support the
Downtown Pulse’s new event called “2™

Saturdays.”



He wanted to let everyone know that the
Oak (inpatient recovery program) through
the FMRS is shutting down soon.

With there being no further business to
discuss, the Mayor adjourned the meeting

at 5:01 p.m.

Mayor
City Manager



