A SPECIAL MEETING OF THE
COMMON COUNCIL OF THE CITY
OF BECKLEY CONVENED AT 5:00
PM ON FEBRUARY 18, 2025, IN
COUNCIL CHAMBERS AND VIA
WEB-X.

PRESENT: Mayor Ryan Neal, Interim Recorder-
Treasurer Jessica Chandler, City Attorney Bill File, and
the Mayor’s and CM’s Assistant Susan Miller. Council
Members: Kip Buchanan, Natalie Coots, Nancy
Shoemaker-Dingess, Frank Williams, Janine Bullock,
and Cody Reedy. The following City employees were
present: IT Tech Anthony Martin, Director of IT Bill
Kelly, P&R Director Leslie Baker, Director of Board of
Public Works Pam Frey, Acting Captain Ernie Parsons
of the BFD, Director of Board of Public Works Pam
Frey , Beckley Events Coordinator Jill Mooretield,
Director of Human Resources Shirley Trotter, Chief
Dean Bailey of BPD, and Chief Code Enforcement
Officer Donald Morgan. ABSENT: Councilwoman
Hunter.

The public had the option to join the
meeting in person, listen by WEB-X from
their computer, or listen by phone, using
the weblink or phone number provided
the day of the meeting on the City’s
webpage at Beckley.org or the City’s
Facebook page. The Mayor called the
meeting to order at 5:00 p.m. The Mayor
referred to Mr. File regarding the first
item on the agenda which was the
Pinehaven homeless shelter financing.
Mr. File acknowledged Crystal Alanso
and Mike Horn (from the shelter) were in
the audience if anyone had any questions.
Mr. File said that the Raleigh County
Commission has stepped up and
authorized what he believes the amount of
$41K to help keep the homeless shelter

working at least through June of 2025.



Mr. File said that he thinks the City isin a
position to commit up to $61K to help the
shelter. Mr. File said that the Pinehaven
Homeless Shelter is not requesting a lump
sum and may not even need the entire
$61K. Crystal said it will be for
maintenance and utilities, and they don’t
expect a lump sum payment. The shelter
is asking for monthly assistance through
the end of June 2025. It would be paid on
an as needed basis. Councilwoman Coots
said that she thinks that Council agrees,
and they can help the shelter this one
time. She said the homeless shelter
cannot be a line item on the City’s budget
every year but the City would like to help
this one time with a cap of $61K.
Councilwoman Coots said that Council
will help with utilities and maintenance.
Interim Recorder-Treasurer Jessica
Chandler confirmed that this is to help
with utilities and maintenance but if there
were a major issue that would arise
between now and the end of June she
suggested putting a cap on the amount of
$61K. Jessica said that Council had
previously discussed moving some of the
HUD funding around to assist the shelter.
If Council chooses, it could do that. It

would require a substantial amendment to



our HUD agreements. It would require a
public meeting and a couple of votes from
Council to approve. She said in the
meantime; the City could support the
shelter through the general fund for this
short time until the HUD funding of $45K
goes through the proper steps.
Councilman Reedy asked Jessica if she
thinks that this is the best way to go about
helping the homeless shelter. She said it
would probably be the best option right
now. It would cover utilities and
maintenance. She said the building
belongs to the City so the maintenance is
the City’s responsibility and the Board of
Public Works may be able to help with
maintenance. Councilman Reedy asked if
HUD funds are for emergency housing.
Jessica said yes. Councilman Williams
asked if this would leave enough money
in the HUD Fund to pave Ewart Avenue.
She said that it allows enough money in
the HUD Fund to pave Ewart Avenue.
She said the paving quote for Ewart
Avenue is earmarked and the City would
have enough in HUD Funds because the
bid for paving Ewart Avenue was less
than anticipated. The City will have
enough for both projects, supporting the

emergency housing at the homeless



shelter and for the paving of Ewart
Avenue. Councilwoman Bullock asked
Ms. Alanso what the total is that the
homeless shelter is requesting. Ms.
Alanso said the shelter requested $41K
from the County and $61K from the City.
Mr. File said that if Council chooses to, it
may be voted on tonight. The Mayor said
Councilwoman Hunter isn’t here and
Councilman Buchanan is running late but
will be here soon. He said there was a
quorum. Councilman Reedy said he
agrees with helping the homeless shelter
out as a one-time contribution and thinks
there should be a cap on the $61K and
doesn’t think this should become a line
item on the City’s budget. Councilman
Reedy said that he hopes the homeless
shelter can get its funding back before
June and remain open. Councilman Reedy
said that he thinks using HUD funding is
a better option if the City will have
enough left for paving Ewart Avenue.
The Mayor asked if there was any other
discussion. There being no further
discussion, Council unanimously
approved a motion made by
Councilwoman Bullock seconded by
Councilwoman Coots to contribute a total

up to $61K with a cap of $61K to the



Pinehaven Homeless Shelter with $45K
of the $61K coming from the HUD Funds

and the rest from the General Fund.



The Mayor said the next item on the
Agenda is the consideration of a
Resolution Approving an
Intergovernmental Agreement between
the Raleigh County Commission, the City
of Beckley, and the Raleigh County Solid
Waste Authority to dispose of waste from
abandoned buildings in the Raleigh
County Landfill. Mr. File said that this is
a resolution the three agencies agree to do
every year to help with the cost of the
disposal of the demolition of houses. The
Mayor asked if there was any discussion.
There was no discussion. Council
unanimously agreed to approve the
resolution as presented on a motion by
Councilman Williams seconded by
Councilman Reedy. The resolution is

hereby incorporated into these minutes.



Next, Council, unanimously agreed to
enter into Executive Session on a motion
by Councilman Reedy seconded by
Councilwoman Bullock. Council, the
Mayor, Mr. File, Human Resources
Director Shirley Trotter, and Interim
Recorder-Treasurer Jessica Treasurer
joined Council and entered into Executive
Session at 5:12 p.m. regarding a City
Manager Personnel matter. Council
unanimously agreed to exit the Executive
Session and enter back into the Special
Meeting on a motion by Councilman
Williams seconded by Councilwoman
Bullock at 6:02 p.m. With no further
business to discuss, Council unanimously
agreed to adjourn the meeting on a motion
by Councilman Reedy seconded by
Councilwoman Coots. The Mayor

adjourned the meeting at 6:03 p.m.

Mayor
City Attorney



