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COMPREHENSIVE PLAN UPDATE 

PUBLIC ENGAGEMENT SUMMARY REPORT (PHASE 1 – MAY 2024) 

Public participation is a fundamental element in the comprehensive planning process as it 

provides opportunities for residents, business owners, and city leaders to give their input on the 

long-term vision for Beckley.  

The first phase of the public input process was to inform the community about the update to the 

2014 Comprehensive  Plan (Our Beckley – 2014 Plan), understand changes in conditions and 

accomplishments made since the last plan, collect feedback on current conditions, identify future 

priorities, and generate a community vision. This phase included a workshop with community 

stakeholders, a public open house, and interactive engagement tools such as a feedback map 

and student survey. The following sections explore the data gathered from the 65 in-person and 

128 virtual participants, including feedback from residents, local business owners, and key 

stakeholders.  

Phase 2 of community conversations occurs from May through August and includes focus groups, 

a stakeholder workshop, and a public open house.  

 

I. CHANGED CONDITIONS SINCE THE 2014 COMPREHENSIVE PLAN 

Community stakeholders identified key changes in situations, values, and principles since the 

2014 Comprehensive Plan. These changed conditions include the following.  

- The New River Gorge was designated a National Park. 

- WVU Tech relocated to Beckley  

- The East Beckley Bypass was completed. 

- Beckley is in a stronger financial position due to the establishment of Home Rule 

- A focus on creating economic opportunities that are inclusive of all community segments. 

- Beckley took ownership of the Black Knight Country Club. 

- Construction of both a new police and fire station.  

- Beckley, like many U.S. communities, has been impacted by drug addiction. 

- Potential adoption of a city manager form of government.  

https://www.planbeckley.com/beckley-comprehensive-plan-final.html
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II. PROGRESS SINCE THE 2014 COMPREHENSIVE PLAN 

 Figure 1a: Progress Results by Objective 

 
*Data collected from the in-person public open house. 

Figure 1b: Progress Results by Topic

 
*Data collected from the in-person public open house. 
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Community stakeholders indicated some strengths and weaknesses of Beckley in 2024 which 

included the following.  

- The health community is present and accessible to a variety of people. 

- Beckley is financially stronger than in previous years.  

- Strong City department leadership. 

- The Exhibition Coal Mine is one of the most visited tourist attractions in the area. 

--------------------------------------------------------------------------- 
- The residential housing stock is out of step with the current market needs. 

- The continued population decline. 

- There seems to be a large unhoused or transient population. 

- There seems to be a lack of affordable childcare options. 

There is a lack of connectivity for pedestrian mobility.  

 
III. 2024 COMPREHENSIVE PLAN FUTURE PRIORITIES 

Figure 2a. Future Priorities by Objective 

*Data collected from the in-person public open house. 
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Figure 2b. Future Priorities by Topic 

*Data collected from the in-person public open house. 

Community stakeholders indicated some opportunities for Beckley to move into the future. These 

priorities centered on economic development, particularly outdoor recreation, parks, and 

redevelopment. Some highlights included the following.  

- Outdoor Economy 

o Serve as a basecamp for visitors to the New River Gorge National Park and 

Preserve, Piney Creek Park and Preserve, and Piney Creek Trail system. 

o Develop the Rail Trail. 

- Redevelopment and Renewal 

o Enhance the downtown area.  

o Develop a welcoming gateway to Beckley.  

 

IV. 2024 COMPREHENSIVE PLAN VISIONING 

Public open house participants were 

asked how they would describe 

Beckley. The following key words 

emerged from their responses (Figure 

3).  

 

 

 

 

 

Figure 3: Visioning Results 

*Data collected from the in-person public open house. 
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Community stakeholders identified innovative vision ideas for Beckley centered on a variety of 

topics including the following. 

- Provide diverse, supportive, and affordable housing opportunities for all community 

members.  

- Achieve a modern land use ordinance that considers mixed uses, green infrastructure, 

and land reuse mechanisms.  

- Create a transportation infrastructure system that balances vehicular and pedestrian 

movement and enhances connectivity within Beckley and the surrounding region through 

public transportation options.  

- Offer enhanced cultural and historical resources that promote cultural tourism and city 

pride.  

- Provide diverse recreational assets and activities for all ages, particularly those focused 

on outdoor opportunities and youth development.  

- Cultivate a vibrant downtown area with restaurants, shops, cultural amenities, and 

enhanced connections with WVU Tech.    

- Encourage cooperation with neighboring municipalities on regional issues such as 

transit, recreation, and utilities. 

- Foster public-private cooperation that promotes investment in the workforce, 

infrastructure, and redevelopment/renewal.  

 

V. INTERACTIVE ENGAGEMENT TOOLS 

These activities focused on the identification of strengths, weaknesses, and opportunities in 

Beckley via an online feedback map, allowing users to identify community features that they love 

(#Loveit), feel need to be improved (#FixIt), and would like to see in the future (#DreamIt). A total 

of 77 responses were collected on the online feedback map. Some areas that were highlighted in 

each category include the following.  

- Love: WVU Tech, YMCA, New River Park 

- Fix: McManus Trail, Downtown Beckley 

- Dream: Beckley Rail Trail extension, sports complex, music venue 
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Figure 4: Public Feedback Map 

*Data collected from the in-person public open house and online participants. 
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A WVU Tech community-specific survey included questions concerning their living situation, 

aspects they like or dislike about Beckley, and their intention to stay post-graduation. The survey 

had 54 respondents of which 65% were students and the rest were faculty/staff. The complete 

survey results are available here.  

Figure 5a:  

WVU Survey: What factors would influence your decision to stay in Beckley post-graduation?  

 
*Data collected from the online WVU Tech survey participants. 

 

 

 

https://arcg.is/1byOGD
https://arcg.is/1byOGD
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Figure 5b:  

WVU Survey: What is your favorite aspect of living in Beckley?   

*Data collected from the online WVU Tech survey participants. 
 

WVU Survey: What are your recommendations to attract more young people and get them to stay 

in Beckley?   

Responses focused on the following themes. 

- Provide more entertainment options, particularly near campus. 

- Develop downtown with greater shopping, restaurant, and nightlife opportunities.  

- Address homelessness, panhandling, and crime. 

- Focus on infrastructure and utility improvements. 

- Attract a diverse set of industries including those in the STEM fields. 

- Offer smaller, more affordable housing options.   

- Develop a walkable, pedestrian-friendly infrastructure system. 

*Data collected from the online WVU Tech survey participants. 

 

VI. NEXT STEPS 

Please stay tuned for upcoming announcements on how to be engaged during Phase 2 of the 

community conversations, occurring May through August. In Phase 2 we will dive deeper into the 

community’s aspirations for Beckley’s future and begin to explore what it will take to get there. 
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APPENDIX: COMMUNITY INPUT BOARDS 

Station 1 – Progress Since the 2014 Comprehensive Plan 
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Station 2 – Future Priorities 
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Station 3 – Visioning 

 

 

 

 

 


